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01 ABOUT US
OUR STORY
SO FAR

REDEFINING
AGENCY
RECRUITMENT IN
HEALTHCARE

We pride ourselves on superior
quality service and high levels
of engagement with the aim
of positively impacting the

“MARSH FARMER FILLED TWO CRITICAL LEADERSHIP POSTS FOR
OUR SERVICE, WHICH HAD BEEN OPEN FOR UP TO 6 MONTHS.
THEY VISITED THE SITE, CAREFULLY LISTENED TO THE UNIQUE
CHALLENGES OF THE BRIEF AND WORKED TIRELESSLY TO
ENGAGE AND MANAGE THE RIGHT INDIVIDUALS WHO POSSESS
BOTH THE CHARACTER FIT AND EXPERTISE WE REQUIRED.
“THESE INDIVIDUALS ARE THRIVING AND POSITIVELY
IMPACTING THE HOSPITAL.”

PETER LORD

EXECUTIVE DIRECTOR BMI BSE

Marsh Farmer is a specialist recruitment company serving the UK healthcare
sector, with specific expertise in planned care and surgery. Having worked
within permanent recruitment for many years, owners Steven and Alex have
committed to building a recruitment business that is focused on strong
moral values, ethical practice and bespoke solutions.

HERE’S WHAT WE STAND FOR, OUR VALUES... STRIVE!

Now positioned as a well respected niche agency recruiting into planned
care provisions, they conscientiously represent candidates in the
marketplace and partner with healthcare organisations to provide skilled
and engaged professionals that will sustainably strengthen their workforce.

SERVICE FIRST

industry.
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How can we help and best deliver
for our clients and candidates.
It means understanding your
requirements, establishing
expectations and acting with
integrity.

Collaboration is critical, we
must work together to deliver on
your service objectives or your
healthcare career goals. We work
in alignment to achieve the results
you want.

We are market specialists,
staying close to the ground
and consistently adapting to
the ever changing landscape
of healthcare; this allows us to
respond, not react, to your needs.
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Committed to constantly
improving our service quality and
efficiency, through regular client
reviews and candidate feedback.

We are a high-touch service,
therefore we are transparent,
accountable and in
communication throughout the
recruitment process, ensuring
your brand is represented to the
highest of standards.

This reminds us to ask the
question, how does this decision
impact all stakeholders. This
ensures successful career moves
for our candidates and long term
hires for our clients.

IMPROVE
ALEX MARSH

High performing professional, with a proven track
record in permanent recruitment, spanning several
healthcare provisions. Strong focus on value add
relationships and tenaciously delivering on both
complex search assignments and volume projects.
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www.marshfarmer.com

STEVEN FARMER

Consultant recruiter and professionally qualified
manager, driven to create a company that is
characterised by transparency and human
engagement. My goal is to change the wider
perception of staffing companies in healthcare by
delivering a high impact service and sustainable hires.

TOGETHER

RESPONSIVE

VISIBLE

EVERYBODY WINS

Redefining Agency Recruitment in Healthcare
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We have also completed a

selection of clinical leadership

placements, both permanent &

02
WE OFFER A WIDE
RANGE OF SUPPORT

03
RECENT
PROJECTS &
PLACEMENTS
OUR EXPERIENCE

OUR SERVICES

interim, from Director of Clinical
Services through to department
management across the

surgical pathway (Theatres,

Outpatients and Pre-Operative

Assessment) and senior clinical
roles in imaging, nursing and
therapies.

Our high touch approach lends
itself to pivotal leadership

recruitment projects, partnering
with services that have multiple
vacancies or reputational
issues.

Marsh Farmer is committed to building long term
recruitment partnerships with our clients and

contributing to sustainable workforce solutions.
Our prudent approach focused on long term
outcomes ensures we remain ethical and

consultative, giving you the edge in a highly
competitive marketplace.

PERMANENT PLACEMENTS
FIXED-TERM PLACEMENTS
INTERIM MANAGEMENT

CHANGE MANAGEMENT PROJECT
BIRMINGHAM, WEST MIDLANDS
Associate Director of Clinical Services
Theatre Manager

Imaging Manager
Endoscopy Lead

LEADERSHIP RECRUITMENT
BURY ST EDMUNDS, SUFFOLK
Director of Clinical Services
Theatre Manager

RETAINED EXECUTIVE SEARCH
PROJECT RECRUITMENT
RETAINED CLINICAL RECRUITMENT
BANBURY, OXFORDSHIRE
Ward Nurse x2

Pre-Operative Assessment Nurse x3
Theatre Practitioner x2

Clinical Governance & Quality Lead

LEADERSHIP RECRUITMENT
ENFIELD, NORTH LONDON
Theatre Manager
Endoscopy Lead

Pre-Admission Clinical Lead
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04
HERE’S WHAT
TO EXPECT
OUR PROCESS
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process, underpinned by

open communication, it’s a

methodical, high-touch model.

INTAKE MEETING
We start by meeting the decision maker, establishing the current needs, your
employer value proposition and the ideal candidate profile. We’ll also agree on
timelines and key milestones as well as communication preferences throughout
the process.
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CANDIDATE ENGAGEMENT
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INTERVIEW AND OFFER MANAGEMENT

04

Here is our typical recruitment

We then begin the candidate sourcing process, calling upon our expertise in
candidate engagement and well developed market knowledge, using tools
outside of traditional advertising methods such as re-visiting talent pools, direct
headhunting, social media marketing and referrals.

Once sourced, we’ll arrange the interviews, prepare your panel and the candidate
ensures feedback is a collaborative process. Following this, we’ll organise any
documentation and references before ensuring a seamless transition into your
business.

AFTERCARE
By following the above steps, we fully expect our candidates to be retained and
we will monitor their success with your key stakeholders to ensure all parties’
expectations are being met. We’ll review our process with the client to refine our
service and facilitate consistent delivery.

www.marshfarmer.com

“

BY FAR, THE MOST
DEDICATED RECRUITER I
HAVE EVER HAD THE JOY
TO WORK WITH.

SIX REASONS TO CONSIDER US AS YOUR RECRUITMENT PARTNER
01
BESPOKE
to Clients

We understand each hospital
has its unique challenges. We
therefore design bespoke solutions
to support your local workforce
strategy.

04
OPPORTUNITY
to Candidates

As a business, we provide our
candidates with access to
opportunities, made possible
due to our transparent client
relationships.

02
COMMITTED

to Delivery

We are committed to representing
the best interests of our clients,
delivering the most suitable
candidates every time.

05
AWARENESS

of Market

We are deeply ingrained in
our niche, possessing superior
marketplace awareness, giving
our clients a competitive edge
every time.

03
PARTNER
to our Clients

We’re a business partner, not a
transactional supplier, working
directly with the decision makers
in your service.

06
SUSTAINABLE

Workforce Solutions
Marsh Farmer is committed to
building long term recruitment
partnerships with our clients
and contributing to sustainable
workforce solutions.

Redefining Agency Recruitment in Healthcare
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05 CASE STUDY
MARIAN PEARSON

SENIOR DIRECTOR OF CLINICAL SERVICES AT BMI HEALTHCARE

ABOUT MARIAN

Marian Pearson has worked across the private healthcare sector since 2007,

holding regional and national management roles at both Nuffield Health and

BMI Healthcare. Her current role as Senior Director of Clinical Services oversees
the leadership and turnaround of the flagship BMI site in Birmingham.

THE REQUIREMENT

During the aftermath of a high profile investigation,
that led to the exit of several senior figures and media
attention unsettling loyal staff, new credible and
innovative leaders were required across multiple
departments. The additional challenge of the dual
site service being amalgamated into one, meant that
stable management was needed to develop a new
culture for the hospital and galvanise the teams.
It was critical this assignment was dealt with in
a professional and timely fashion with consistent
messaging delivered to the marketplace. Marsh Farmer
was tasked with sourcing, engaging and securing the
following permanent openings; Imaging Manager,
Endoscopy Lead, ADCS for Surgery & Theatre Manager.

OUR SOLUTION

A structured intake meeting established the process
through prioritisation, interview stages, timelines and
communication. A point of contact was assigned and
biweekly remote-meetings scheduled.
Candidates with existing relationships with Marsh
Farmer and new prospects were identified, engaged
and screened in alignment with the brief. At the
request of the SDCS, both Marsh Farmer and internal
candidates were prepared for interview to ensure
consistent performance at formal stage, whilst
character fit was continually assessed with a high
touch approach. The execution of the strategy led to
all interviews being conducted on the predetermined
dates, with all offered candidates accepting the posts.

“

Following a devastating CQC report and a number of attempts to
redefine the hospital, we were employed to turnaround a failing
hospital. The vacancies at senior management level that were
unfilled or becoming vacant were unsustainable and I needed
specialist help to manage that whole process and get the right
people in the right job to take the organisation forward.
Marsh Farmer filled that void for me more than adequately. They
took time to understand where we were and where we wanted to
go – their advice and support was invaluable. The work that they
put in at the beginning, understanding the organisation and the
needs of the organisation was instrumental in delivering the right
candidates. Their networks amongst healthcare professionals
is vast. They prepare their candidates very well and will not
ask you to see someone who they don’t think will fit with your
requirements.
Making sure that the right person gets the right job was a joint
objective between us and Marsh Farmer. The plan is almost
complete and we have a new and happy workforce who have
bought into the strategy and vision. I could not have done all of
this work on my own in such a short timescale.

MARIAN PEARSON

SENIOR DIRECTOR OF CLINICAL SERVICES
Four offers,
acceptances and
start dates agreed
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Six week duration (inline
with predetermined
interview dates)
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06
WORKING WITH US
CANDIDATES

HERE’S WHAT PEOPLE HAVE TO SAY...

STUART
BEDDARD

ROLE:

Director of Clinical Services

“Agencies in the past lacked twoway communication, everything
was transactional and clearly
target driven. Alex has always
been conscious of my welfare,
understood my situation and has
monitored it consistently.
“There has not even been one
insinuation that this is about the
agency reward, only about the
best interests of me & the client.”
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ANA RITA
PINTO

ROLE:

We pride ourselves on the

candidate relationships we

create, delivering a high touch
and service driven approach

to both candidate and client.

ANNEKA
HORNSEY

ROLE:

“

THE MOST HELPFUL AND
PROFESSIONAL RECRUITER I’VE
EVER ENCOUNTERED.

BARBARA
MROCZKOWSKA

ROLE:

LIANA
TONKIN

RENATE
TAYLOR

ROLE:

Pre-Op Clinical Lead Manager

Ward and Day Surgery Manager

Theatre Manager

Team Manager

“Steve is, by far, the most
dedicated recruiter I have ever
had the joy to work with. His careful
research to find someone that
would be the suitable candidate
made our paths cross.

“I found the whole process of job
hunting so much easier having
Alex there. I felt like he did all
the hard work. When it came
to interview he advised me on
my presentation content and
generally made me feel confident
about moving forward.

“Steven, from the outset has
been nothing but professional,
he has handled every in a
exemplary manner, and has
sorted any potential problems out
immediately.

“Alex has been brilliant when
looking for new work opportunities
for me. He understood exactly
what I was looking in a job and
was able to negotiate really well
the few shortfalls in the job offer
that otherwise was ideal for me,
being able to secure the offer I
wanted.

“What surprised me the most
about Steve’s professionalism was
his integrity and care.”

“I would highly recommend Alex
if you are looking for a new role or
to employers who are looking to
recruit quality healthcare staff.”

“A true professional from start to
finish. I recommend him at every
point.”

“I would thoroughly recommend
Alex as being professional,
dedicated and extremely skilled.”

ROLE:

Scrub and Recovery Nurse

“I can highly recommend Steven,
he has helped me secure a
position in one of the leading
private hospitals at a salary and
conditions I hoped for.
“He is very professional,
knowledgeable, friendly and
caring. He is reliable when it
comes to deadlines and follows up
everything within your job hunting
journey. He’s a brilliant consultant!”
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THANK YOU FOR TAKING
THE TIME TO REVIEW. FOR
QUESTIONS, PLEASE SCHEDULE
A CALL OR MEETING VIA EMAIL.
STEVEN@MARSHFARMER.COM
ALEX@MARSHFARMER.COM

enquiries@marshfarmer.com
www.marshfarmer.com
0207 205 2202

